The Basis of Future Operations
territory at the expense of Russian Poland. Such claims were to be limited to strict military .necessities. In the autumn of 1914 and in 1915 von Bethmann had frequently asked for my views as to the proper demarcation of this frontier.
Views differed as to the economic future of Poland. Von Bethmann aimed at its incorporation in the German customs union, but this went too far for Baron Burian, who wished to see a separate Polish tariff system. Expression was given to the desire of both parties that the customs and transport restrictions which still separated the German and Austro-Hungarian districts should be as far as possible eliminated.
No special provision was made for the possibility, which was certainly highly unlikely, of a separate peace with Russia.
It was clear, and the characters of both von Bethmann and Baron Burian made it certain, that this agreement could not have been reached without very long discussions, which had probably started as early as the year 1915.
In any case, the Chancellor had stated on the 5th April, 1916, that the Polish question was ripe for settlement, and that Germany and Austria-Hungary would have to find the solution.
The Governor-General in Warsaw had also attacked the problem of raising a Polish army, and arrived at very favourable conclusions.
The establishment of the Kingdom of Poland, with an army of its own, was now decided upon by this agreement. The Governor-General of Poland regarded the formation of this army as not merely possible, but, as a result of his inquiries, extremely promising. The uncommonly difficult military situation made an accession of strength to the Quadruple Alliance more than urgent. G.H.Q, felt, of course, compelled to go further with the proposal for the formation of a Polish army. Any hesitation would have been wrong, for it was a question of victory or defeat, life or death, for Germany. What might happen later could be left to be dealt with when it came. The position of th<s war at the beginning of September had made the danger in which we stood only too clear to all of us. Shortly afterwards at Pless a series of conferences on the
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